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DERS COPY   VERBS TABLE 7 

A. 
YÖNETMEK 

B. 
KURMAK & İNŞA 

ETMEK 

C.ENGEL OLMAK & ALIKOYMAK 
ÖNÜNÜ KESMEK 

D.HARCAMAK, 
TÜKETMEK & 
KULLANMAK 

E. 
BOŞA HARCAMAK 

& ATMAK 

1.manage  

2.direct  

3.supervise 

4.administer 

5.govern  

6.rule  

7.reign 

8. operate / run 

9. oversee 

10. control 

1.build 

2.construct 

3.establish 

4.found 

5.set up 

6. erect 

7. assemble 

8.create 

9. institute 

1.hinder 

2.hamper 

3.obstruct 

4. block 

5.impede 

6.inhibit 

7.curb 

 

8.prevent/ keep/ 
stop sb/sth 

 (from n/ving) 

9.deter from 

10.avert 

11.avoid 

12. curtail 

13. hold back 

14.restrain 

15.limit 

 

1.spend 

2.consume 

3.exploit 

4.expend 

5. devour 

6. eat and drink 

7.use up 

1.waste 

2.throw away 

3. misuse 

4.ravage 

5. squander 

VERBS TABLE 8 

A.ÜSTLENMEK 
B.SATIN ALMAK & 

DEVRALMAK 

C.İLGİLENMEK & ELE 

ALMAK 
D.ARAMAK E.HATIRLAMAK 

1.undertake  

2.take on 

3.embark on   

4.assume  

5.shoulder 

6. embark on 

7. carry out 

1.get 

2.buy  

3.purchase 

4.obtain  

5.take over 

6.acquire 

7.procure 

8. gain 

9. pay for 

1.deal with  

2.cope with 

3.tackle  

4.handle  

5.address 

6. be engaged in 

7. be interested in 

8. attend to sb/sth 

9. see to / take care of 

1.search (for) 

2.seek (for) 

3.look for 

4.try to find 

5.hunt (for) 

6.explore (for) 

7.scan (for) 

8.inquire about 

9. call (for) 

1.recollect  

2.recall  

3.remember  

4.bear in mind 

HATIRLATMAK 

1.remind of/about 

2.evoke 

3. suggest 

4. bring to mind 

5.call to mind 

6. stir up 

 

 VERBS TABLE 9 

A.PARA & 

MADDİ DESTEK 

SAĞLAMAK 

B.SAĞLAMAK & 

TEDARİK 

ETMEK 

C. 

GELİŞMEK & İLERLEMEK 

D. 

İPTAL ETMEK & SON VERMEK 

E. 

TÜKENMEK & 

TÜKETMEK 

1.fund 

2.finance 

3.subsidise 

4.sponsor 

5.loan 

6. support 

7. back up 

 

1.provide 

with/for  

2.supply  

3.give access to 

4.grant 

5.offer 

6. endow 

7. equip 

8.bestow 

9. adorn 

10. afford 

1.develop 

2.advance 

3.mature 

4.progress 

5.improve 

6.flourish  

7.thrive  

8.prosper 

9.blossom   

10.expand 

11.grow 

12.boom 

13.evolve 

14. extend 

1.cancel  

2.call off  

3.withdraw  

4.repeal 

5.remove 

6.abolish 

7.invalidate 

8.nullify  

9.put an end 

to 

10.terminate 

11.revoke 

12.reverse 

13.disband 

14.annul 

1.finish  

2.end 

3.run out  

4.use up 

5.exhaust  

6.deplete 

7.drain  

8.expire 
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Table 7 Set 1 

1) a.At / b.In the context of organizational leadership and 

operations, the ability to manage, direct, and supervise various 

functions is critical 2)a.for / b.of long-term success. Leaders 

3)a.must administer / b.would administer policies effectively, 

govern resources, and rule over processes to ensure that 

operations are run 4)a.smoothly / b.fundamentally. This 

involves not only day-to-day operation but also strategic 

oversight, where leaders oversee projects and control outcomes 

to ensure 5)a.association / b. alignment with organizational 

objectives. 6)a.Maintaining / b.To maintain a competitive 

edge, they must be able to build and construct robust 

frameworks, establish new processes, and found sustainable 

systems that can be set up and 7)a.expanded / b.explained as 

needed. 

  

critical of sbsth: eleştirel
+ for: ...için hayati

Highlight

Highlight

Highlight

pürüzsüz sorunsuz şekilde

1.aim
hedef
2. nesnel

Highlight

Choose the best option

genişletmek

açıklamak
account for

improved
developed
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Table 7 Set 2 

As part of this process, leaders must assemble teams, erect 

structures 1)a.into / b.for growth, and create a productive 

environment where employees thrive. 2)a.Although / b.Once 

these systems are in place, they should be instituted through 

clear policies and practices, 3)a.providing/ b.provided the 

foundation for future growth. However, progress is often met 

with obstacles that can 4)a.hinder / b. foster success. Leaders 

must be prepared to hamper, obstruct, and block factors that 

may impede progress. These may include problems 5)a.such 

as / b.despite financial constraints, operational inefficiencies, or 

external market pressures. 6)a.In / b.By implementing 

measures to inhibit such barriers, they can curb negative 

influences and prevent problems 7)a.onto / b.from escalating. 

  

Highlight

kurulduktan sonra / bu sistemler kurulduğunda

önlemleri uygulayarak

in +ving: .....işini yapmada

There are different methods in treating kids
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Table 7 Set 3 

1.It ---- crucial to deter potential risks and avert crises that   

---- operations.  

A) was / may disrupt 

B) has been / can disrupt 

C) had been / must disrupt 

D) is / could disrupt 

E) will be / would disrupt 

 

 

 

 

  

how long? since 2000 / for a decade

a new drug has been developed

stop

prevent
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2.Leaders must avoid pitfalls by proactively ---- challenges, 

ensuring they do not curtail organizational growth.  

A) fostering 

B) creating 

C) addressing  

D) surrendering 

E) complaining 

  

obstacles

hardships

dealing/coping with

overcoming

1.baş etmek / 2. hitap etmek

teslim olmak/ give in / yield*

şikayet etmek

geliştirmek / promote/ improve

yaratmak

curb/ stop
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3.Strategic decisions must be made to hold back or 

restrain activities that could limit success; ----, limiting 

unnecessary expenditures can free up resources for more 

productive investments.  

A) for example  

B) hence 

C) otherwise 

D) conversely 

E) in contrast 
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4.In this regard, it is important for leaders to spend ----, 

consume resources efficiently, and exploit opportunities 

that maximize output.  

A) idly 

B) productively 

C) broadly 

D) wisely 

E) tactfully 

  

üretken bir şekilde

diplomatically
thoughtfully

idle: aylak

genişçe
genel olarak
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5. ---- allowing resources to be used up wastefully, 

managers should ensure they are expended where most 

needed. 

A) Thanks to 

B) Rather than  

C) Despite  

D) With the goal of 

E) For the sake of 

 

  

savurgan sekilde

spend

expand: enlarge / widen gemişletmek

instead of

amacıyla  with the aim of

for the purpose of
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Table 7 Set 4 

Read the sentence and options based on it. Are they true or 

false? 

1.If not properly managed, resources can be squandered or 

wasted, leading to inefficiencies and reduced productivity.  

a. Poor resource management leads to inefficiency and 

diminished productivity, ultimately hindering organizational 

success.  

True or False?  

  

Highlight
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1.If not properly managed, resources can be squandered or 

wasted, leading to inefficiencies and reduced productivity.  

b. Resource management is something pivotal. 

True or False?  
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1.If not properly managed, resources can be squandered or 

wasted, leading to inefficiencies and reduced productivity.  

c. When properly managed, resources can be used effectively 

and increase productivity 

True or False?  

  

Highlight
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1.If not properly managed, resources can be squandered or 

wasted, leading to inefficiencies and reduced productivity.  

d. Even if properly managed, resources cannot be used 

effectively and increase productivity True or False?  

  

düzgün sekilde yönetilse bile

düzgün yönetildiğinde bile

kullanılamaz
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2. Leaders must avoid practices that ravage the budget or 

misuse assets, as these can cripple the organization’s 

ability to grow.  

a. Leaders should steer clear of budget-draining practices and 

asset mismanagement, as these actions can severely 

undermine the organization’s potential for growth and long-term 

sustainability.True or False?  
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2. Leaders must avoid practices that ravage the budget or 

misuse assets, as these can cripple the organization’s 

ability to grow.  

b. Leaders deliberately prefer practices that ravage the budget 

or misuse assets, although these can cripple the organization’s 

ability to grow.  

True or False?  
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3. By prioritizing sustainable practices and monitoring 

resource allocation carefully, managers can prevent the 

organization from falling into unproductive patterns.  

a. It is in the hands of managers whether to prevent the 

organization from falling into unproductive patterns.  

True or False?  

  

önleyip önlememek müdürlerin elindedir = within the powers
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3. By prioritizing sustainable practices and monitoring 

resource allocation carefully, managers can prevent the 

organization from falling into unproductive patterns.  

b. There are various alternatives that managers can resort 

when it comes to finance administration. 

True or False?  

  

başvurmak
apply
employ
use
exploit

opt for
prefer

considering
regarding / given
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3. By prioritizing sustainable practices and monitoring 

resource allocation carefully, managers can prevent the 

organization from falling into unproductive patterns.  

c. Prioritizing sustainable practices is the only way managers 

can use to prevent the organization from falling into 

unproductive patterns.  True or False?  
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4. In sum, effective leadership requires balancing the 

construction of new frameworks and the careful 

management of resources ---- preventing and addressing 

potential obstacles that could inhibit success. 

A) while  

B) as if 

C) although 

D) so that 

E) unless 
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Table 8 

In any professional or organizational setting, individuals often 

undertake various responsibilities that demand strategic 

planning and execution. When leaders take on significant tasks, 

they assume not only the logistical challenges but also the 

potential risks involved. This may require them to embark on 

ambitious projects that require them to shoulder the burden of 

ensuring everything progresses smoothly. As they carry out 

these tasks, they must be methodical in their approach to 

ensure success and alignment with broader organizational 

goals. 

True or False Questions: 

1. Individuals in professional settings often undertake 

responsibilities that require strategic planning and 

execution. 

2. Leaders who take on significant tasks only deal with 

logistical challenges. 

3. When leaders embark on ambitious projects, they 

may need to shoulder the responsibility of ensuring 

smooth progress. 

4. Leaders can carry out tasks without being methodical 

in their approach and still ensure success. 

5. Successful execution of tasks must align with broader 

organizational goals. 

 

 

ortam

address

omuzlamak 
zorunda kalabilir
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In securing resources, leaders need to get, buy, and purchase 

essential materials that will help in accomplishing objectives. 

They may obtain additional resources from external sources or 

take over new assets that will strengthen their position. Whether 

they need to acquire specialized equipment or procure services, 

effective procurement is key to project success. Once the 

necessary resources are secured, the organization can gain a 

competitive edge. Leaders must also ensure they pay for only 

what is essential, minimizing unnecessary expenditures while 

maximizing efficiency. 

 True or False Questions: 

1. Leaders need to get, buy, and purchase essential materials 

to help accomplish objectives.   

2. Leaders may only obtain resources from internal sources and 

not from external sources.   

3. Acquiring specialized equipment or procuring services is not 

important for project success.   

4. Securing necessary resources can provide an organization 

with a competitive edge.   

5. Leaders should aim to pay for unnecessary expenditures to 

ensure efficiency. 

 

  

un-
im
ir-
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Leaders are frequently required to deal with complex issues and 

cope with unexpected challenges. In order to maintain 

productivity, they must tackle problems head-on and handle 

emerging obstacles with precision. It is also crucial for leaders 

to address the concerns of their teams and stakeholders 

effectively. This means being actively engaged in resolving 

disputes and demonstrating a keen interest in the well-being of 

their employees. Leaders who attend to both operational and 

interpersonal concerns create a supportive environment, 

ensuring that all critical matters are seen to and taken care of 

efficiently. 

True or False Questions: 

1. Leaders are seldom required to deal with complex 

issues or cope with unexpected challenges. 

2. To maintain productivity, leaders must tackle 

problems directly and handle obstacles with precision. 

3. Addressing the concerns of teams and stakeholders is 

not important for effective leadership. 

4. Leaders who are actively engaged in resolving 

disputes and show interest in their employees' well-

being create a supportive environment. 

5. Effective leaders should not be concerned with 

attending to both operational and interpersonal 

concerns. 
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When it comes to growth and innovation, organizations must 

search for new opportunities and seek partnerships or markets 

that align with their long-term vision. Leaders are responsible 

for looking for solutions that will propel the organization forward. 

They may try to find potential collaborations or hunt for ways to 

enhance productivity. Additionally, they often explore new 

strategies, scan for emerging trends, and inquire about 

advanced technologies. These actions allow organizations to 

stay competitive, adapt to changes, and take advantage of new 

opportunities. 

True or False Questions: 

1. Organizations should avoid searching for new 

opportunities and partnerships. 

2. Leaders are responsible for looking for solutions that 

enhance the organization’s progress. 

3. Leaders should not try to find potential collaborations 

or hunt for ways to improve productivity. 

4. Exploring new strategies and scanning for emerging 

trends are important for staying competitive. 

5. Inquiring about advanced technologies is unnecessary 

for adapting to changes and seizing new 

opportunities. 
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In reflecting on past experiences, leaders must recollect and 

recall the lessons learned from previous projects. They must 

remember key moments that shaped their strategies and bear 

in mind the outcomes of their decisions. This process often 

reminds them of critical turning points and helps evoke 

important lessons that can be applied in future endeavors. 

These reflections not only suggest new ways forward but also 

bring to mind best practices that ensure continued growth. In 

this way, past experiences call to mind strategies that can be 

used to overcome current challenges and stir up innovation 

within the organization. 

True or False Questions: 

1. Leaders should avoid reflecting on past experiences 

and lessons learned from previous projects. 

2. Recollecting and recalling key moments are important 

for shaping future strategies. 

3. Leaders must only bear in mind the positive outcomes 

of their decisions. 

4. Reflecting on past experiences helps evoke important 

lessons and suggest new ways forward. 

5. Past experiences are not useful for overcoming 

current challenges or fostering innovation. 
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Table 9 

In the context of project development, securing adequate 

funding is crucial to ensure successful outcomes. Organizations 

often need to finance their initiatives through various means, 

including securing external capital or applying for grants that 

can subsidise their activities. Many projects rely on external 

partners to sponsor their efforts, while loans can provide 

additional financial flexibility. Whether through direct support or 

by having strategic partners back up their plans, a well-financed 

project is much more likely to succeed and reach its objectives. 

1. What is the primary reason securing adequate funding is 

crucial in project development? 

A. To reduce the need for external partners 

B. To ensure successful outcomes and reach objectives 

C. To avoid applying for grants 

D. To minimize financial flexibility 

E. To decrease reliance on loans 

  

ways /tools /vehicles
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In the context of project development, securing adequate 

funding is crucial to ensure successful outcomes. Organizations 

often need to finance their initiatives through various means, 

including securing external capital or applying for grants that 

can subsidise their activities. Many projects rely on external 

partners to sponsor their efforts, while loans can provide 

additional financial flexibility. Whether through direct support or 

by having strategic partners back up their plans, a well-financed 

project is much more likely to succeed and reach its objectives. 

2.What is the primary aim of the author in discussing the 

importance of securing adequate funding in project 

development? 

A. To highlight the risks of not using loans 

B. To emphasize the role of external partners 

C. To demonstrate how financial flexibility can be reduced with 

the help of professional advisors 

D. To stress how securing adequate funding ensures successful 

project outcomes 

E. To argue against applying for grants 

oppose
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To support growth, leaders must provide their teams with the 

necessary resources and supply them with the tools required to 

meet their targets. It is important to give access to valuable 

information and technology that enables progress, and 

sometimes, leaders will need to grant permissions for further 

research or development. When organizations offer resources 

and endow employees with the authority to make decisions, 

they empower teams to perform at their best. Leaders should 

also equip their teams with training, while additional 

responsibilities can be bestowed upon those who show 

promise. This nurturing environment helps individuals afford 

opportunities to advance their skills. 

What is the author's attitude towards (author’s stance/view/ 

take on) how leaders should approach supporting their 

teams' growth? 

A. Leaders should be reluctant to grant permissions and offer 

additional responsibilities. 

B. Leaders should prioritize minimizing costs over providing 

resources and opportunities. 

C. Leaders should be proactive in providing necessary 

resources and empowering their teams. 

D. Leaders should focus mainly on reducing the need for 

training and external resources. 

E. Leaders should avoid endowing employees with decision-

making authority. 

 

 

  

OLMAYAN KIYAS
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As projects progress, it is essential that they develop in a 

structured manner, allowing for continued advancement. Over 

time, the processes must mature to ensure sustainability. As 

they progress, organizations will likely see their initiatives 

improve and flourish, setting the stage for even greater 

success. When operations thrive in this environment, they often 

begin to prosper and blossom, creating opportunities for the 

organization to expand. This leads to long-term growth, 

potentially causing the organization to boom in the market. Over 

time, as it evolves, the organization can also extend its reach 

and impact. 

1. What is the main focus of the passage? 

A. The importance of immediate results in project management 

and the revenue they bring in the short run 

B. The role of external market factors in organizational success 

C. The necessity of structured development and continuous 

improvement for long-term growth 

D. The impact of financial constraints on project progress 

E. The significance of short-term achievements over long-term 

planning 
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1.There are times ---- certain initiatives need to be scaled 

back or cancelled altogether.  

A) when 

B) where 

2. If unforeseen challenges arise, leaders may need to ---- a 

project or withdraw from certain commitments.  

A) call off    

B) call for 

  

İPTAL ETMEK

REQUIRE gerektirmek

çağırmak

Should
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3. In some cases, policies or procedures may need to be 

repealed or removed if they no longer ---- the organization's 

goals.  

A) take off 

B) align with 

4.Leaders might need to ---- outdated practices or 

invalidate methods that have become ineffective.  

A) abolish 

B) abbreviate 

  

uyumlu/aynı çizgide olmak

1 havalanmak 2. artmak 3.çıkartmak ayakkabi vb

feshetmek

kısaltmak Doctor Dr
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5.To ensure progress, they may nullify initiatives that no 

longer ---- results and put an end to projects that drain 

resources. 

A) hamper 

B) yield  

6.Sometimes, this means ---- terminating contracts or 

revoking decisions that were previously made. 

A) formally 

B) abruptly 

  

aniden

urgently acilen
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Ultimately, every project has a life cycle, and it is important 

1)a.recognizing / b.to recognize when resources are finished 

or when processes have reached their end. 2)a.Unless / b.If 

not managed effectively, certain resources may run out, and 

supplies could be used up, resulting in delays or setbacks. In 

such cases, leaders must avoid exhausting their teams or 

3)a.depleting / b.deleting organizational energy. When 

resources 4)a.drain / b.are drained, it is necessary to evaluate 

and refresh processes before they expire, ensuring that future 

endeavors remain 5) a.susceptible  / b.sustainable and 

successful. 
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Table 7 Translation 

In the context of organizational leadership and operations, the 

ability to manage, direct, and supervise various functions is 

critical for long-term success.  

Leaders must administer policies effectively, govern resources, 

and rule over processes to ensure that operations are run 

smoothly.  

This involves not only day-to-day operation but also strategic 

oversight, where leaders oversee projects and control outcomes 

to ensure alignment with organizational objectives.  

To maintain a competitive edge, they must be able to build and 

construct robust frameworks, establish new processes, and 

found sustainable systems that can be set up and expanded as 

needed. 

 

As part of this process, leaders must assemble teams, erect 

structures for growth, and create a productive environment 

where employees thrive.  

Once these systems are in place, they should be instituted 

through clear policies and practices, providing the foundation for 

future growth.  

However, progress is often met with obstacles that can hinder 

success. Leaders must be prepared to hamper, obstruct, and 

block factors that may impede progress.  

These may include financial constraints, operational 

inefficiencies, or external market pressures.  

By implementing measures to inhibit such barriers, they can 

curb negative influences and prevent problems from escalating. 

 

 

Kurumsal liderlik ve operasyonlar bağlamında, çeşitli işlevleri 

yönetme, yönlendirme ve denetleme becerisi uzun vadeli başarı 

için kritik öneme sahiptir.  

Liderler, operasyonların sorunsuz bir şekilde yürütülmesini 

sağlamak için politikaları etkin bir şekilde yönetmeli, kaynakları 

idare etmeli ve süreçlere hükmetmelidir.  

Bu sadece günlük işleyişi değil, aynı zamanda liderlerin projeleri 

denetlediği ve kurumsal hedeflerle uyumu sağlamak için 

sonuçları kontrol ettiği stratejik gözetimi de içerir. 

 Rekabet avantajını korumak için sağlam çerçeveler inşa 

edebilmeli, yeni süreçler oluşturabilmeli ve gerektiğinde kurulup 

genişletilebilecek sürdürülebilir sistemler kurabilmelidirler. 

 

Bu sürecin bir parçası olarak, liderler ekipleri bir araya getirmeli, 

büyüme için yapılar kurmalı ve çalışanların geliştiği verimli bir 

ortam yaratmalıdır. 

 Bu sistemler bir kez kurulduktan sonra, gelecekteki büyümenin 

temelini oluşturacak şekilde net politikalar ve uygulamalarla 

tesis edilmelidir. 

 Ancak, ilerleme çoğu zaman başarıyı engelleyebilecek 

engellerle karşılaşır. Liderler, ilerlemeyi engelleyebilecek 

faktörleri engellemeye, engellemeye ve bloke etmeye hazır 

olmalıdır.  

Bunlar arasında mali kısıtlamalar, operasyonel verimsizlikler 

veya dış piyasa baskıları yer alabilir.  

Bu tür engelleri engellemek için tedbirler uygulayarak olumsuz 

etkileri azaltabilir ve sorunların artmasını önleyebilirler. 
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Furthermore, it is crucial to deter potential risks and avert crises 

that could disrupt operations.  

Leaders must avoid pitfalls by proactively addressing 

challenges, ensuring they do not curtail organizational growth.  

Strategic decisions must be made to hold back or restrain 

activities that could limit success.  

For example, limiting unnecessary expenditures can free up 

resources for more productive investments.  

In this regard, it is important for leaders to spend wisely, 

consume resources efficiently, and exploit opportunities that 

maximize output.  

Rather than allowing resources to be used up wastefully, 

managers should ensure they are expended where most 

needed. 

 

 

If not properly managed, resources can be squandered or 

wasted, leading to inefficiencies and reduced productivity.  

Leaders must avoid practices that ravage the budget or misuse 

assets, as these can cripple the organization’s ability to grow.  

By prioritizing sustainable practices and monitoring resource 

allocation carefully, managers can prevent the organization 

from falling into unproductive patterns.  

In sum, effective leadership requires balancing the construction 

of new frameworks and the careful management of resources 

while preventing and addressing potential obstacles that could 

inhibit success. 

Ayrıca, potansiyel riskleri caydırmak ve operasyonları sekteye 

uğratabilecek krizleri önlemek çok önemlidir. 

 Liderler, zorlukları proaktif bir şekilde ele alarak tuzaklardan 

kaçınmalı ve bunların kurumsal büyümeyi engellememesini 

sağlamalıdır.  

Başarıyı sınırlayabilecek faaliyetleri geri çekmek veya 

kısıtlamak için stratejik kararlar alınmalıdır.  

Örneğin, gereksiz harcamaların sınırlandırılması daha verimli 

yatırımlar için kaynakların serbest kalmasını sağlayabilir.  

Bu bağlamda, liderlerin akıllıca harcama yapmaları, kaynakları 

verimli bir şekilde tüketmeleri ve çıktıyı en üst düzeye çıkaran 

fırsatlardan yararlanmaları önemlidir. 

 Kaynakların savurganca tüketilmesine izin vermek yerine, 

yöneticiler kaynakların en çok ihtiyaç duyulan yerlere 

harcanmasını sağlamalıdır. 

 

Doğru yönetilmezse, kaynaklar israf edilebilir veya boşa 

harcanabilir, bu da verimsizliğe ve üretkenliğin azalmasına yol 

açabilir.  

Liderler bütçeyi tahrip eden veya varlıkları yanlış kullanan 

uygulamalardan kaçınmalıdır, çünkü bunlar kuruluşun büyüme 

kabiliyetini sekteye uğratabilir.  

Yöneticiler sürdürülebilir uygulamalara öncelik vererek ve 

kaynak tahsisini dikkatle izleyerek kuruluşun verimsiz kalıplara 

girmesini önleyebilirler.  

Özetle, etkili liderlik, başarıyı engelleyebilecek potansiyel 

engelleri önlerken ve ele alırken yeni çerçevelerin inşasını ve 

kaynakların dikkatli yönetimini dengelemeyi gerektirir. 
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Table 8 

In any professional or organizational setting, individuals often 

undertake various responsibilities that demand strategic 

planning and execution. When leaders take on significant tasks, 

they assume not only the logistical challenges but also the 

potential risks involved. This may require them to embark on 

ambitious projects that require them to shoulder the burden of 

ensuring everything progresses smoothly. As they carry out 

these tasks, they must be methodical in their approach to 

ensure success and alignment with broader organizational 

goals. 

 

In securing resources, leaders need to get, buy, and purchase 

essential materials that will help in accomplishing objectives. 

They may obtain additional resources from external sources or 

take over new assets that will strengthen their position. Whether 

they need to acquire specialized equipment or procure services, 

effective procurement is key to project success. Once the 

necessary resources are secured, the organization can gain a 

competitive edge. Leaders must also ensure they pay for only 

what is essential, minimizing unnecessary expenditures while 

maximizing efficiency. 

 

 

Herhangi bir profesyonel veya kurumsal ortamda, bireyler 

genellikle stratejik planlama ve yürütme gerektiren çeşitli 

sorumluluklar üstlenirler. Liderler önemli görevler 

üstlendiklerinde, sadece lojistik zorlukları değil, aynı zamanda 

potansiyel riskleri de üstlenirler. Bu durum, her şeyin sorunsuz 

ilerlemesini sağlama yükünü omuzlamalarını gerektiren iddialı 

projelere girişmelerini gerektirebilir. Bu görevleri yerine 

getirirken, başarıyı ve daha geniş kurumsal hedeflerle uyumu 

sağlamak için yaklaşımlarında metodik olmalıdırlar. 

 

Kaynakların güvence altına alınmasında, liderlerin hedeflere 

ulaşılmasına yardımcı olacak temel malzemeleri almaları, satın 

almaları ve temin etmeleri gerekir. Dış kaynaklardan ek 

kaynaklar elde edebilir veya konumlarını güçlendirecek yeni 

varlıklar devralabilirler. İster özel ekipman edinmeleri ister 

hizmet satın almaları gereksin, etkili tedarik proje başarısının 

anahtarıdır. Gerekli kaynaklar temin edildiğinde, kuruluş rekabet 

avantajı kazanabilir. Liderler ayrıca, verimliliği en üst düzeye 

çıkarırken gereksiz harcamaları en aza indirerek yalnızca 

gerekli olanlar için ödeme yaptıklarından emin olmalıdır. 
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Leaders are frequently required to deal with complex issues and 

cope with unexpected challenges.  

In order to maintain productivity, they must tackle problems 

head-on and handle emerging obstacles with precision. It is 

also crucial for leaders to address the concerns of their teams 

and stakeholders effectively.  

This means being actively engaged in resolving disputes and 

demonstrating a keen interest in the well-being of their 

employees.  

Leaders who attend to both operational and interpersonal 

concerns create a supportive environment, ensuring that all 

critical matters are seen to and taken care of efficiently. 

 

 

When it comes to growth and innovation, organizations must 

search for new opportunities and seek partnerships or markets 

that align with their long-term vision.  

Leaders are responsible for looking for solutions that will propel 

the organization forward.  

They may try to find potential collaborations or hunt for ways to 

enhance productivity.  

Additionally, they often explore new strategies, scan for 

emerging trends, and inquire about advanced technologies.  

These actions allow organizations to stay competitive, adapt to 

changes, and take advantage of new opportunities. 

Liderlerin sıklıkla karmaşık konularla ilgilenmeleri ve 

beklenmedik zorluklarla başa çıkmaları gerekir.  

Üretkenliği sürdürebilmek için sorunlarla doğrudan mücadele 

etmeli ve ortaya çıkan engelleri hassasiyetle ele almalıdırlar. 

Liderlerin ekiplerinin ve paydaşlarının endişelerini etkili bir 

şekilde ele almaları da çok önemlidir.  

Bu, anlaşmazlıkların çözümüne aktif olarak dahil olmak ve 

çalışanlarının refahına yoğun bir ilgi göstermek anlamına gelir.  

Hem operasyonel hem de kişiler arası kaygılarla ilgilenen 

liderler destekleyici bir ortam yaratarak tüm kritik konuların 

görülmesini ve etkin bir şekilde ele alınmasını sağlar. 

 

 

Büyüme ve inovasyon söz konusu olduğunda, kuruluşlar yeni 

fırsatlar aramalı ve uzun vadeli vizyonlarıyla uyumlu ortaklıklar 

veya pazarlar aramalıdır. 

 Liderler, kuruluşu ileriye taşıyacak çözümler aramaktan 

sorumludur.  

Potansiyel işbirlikleri bulmaya çalışabilir veya üretkenliği 

artırmanın yollarını arayabilirler. 

 Ayrıca, genellikle yeni stratejiler keşfeder, yeni trendleri tarar ve 

gelişmiş teknolojiler hakkında bilgi alırlar. 

 Bu eylemler kuruluşların rekabetçi kalmasına, değişikliklere 

uyum sağlamasına ve yeni fırsatlardan yararlanmasına olanak 

tanır. 
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In reflecting on past experiences, leaders must recollect and 

recall the lessons learned from previous projects.  

They must remember key moments that shaped their strategies 

and bear in mind the outcomes of their decisions.  

This process often reminds them of critical turning points and 

helps evoke important lessons that can be applied in future 

endeavors.  

These reflections not only suggest new ways forward but also 

bring to mind best practices that ensure continued growth.  

 

In this way, past experiences call to mind strategies that can be 

used to overcome current challenges and stir up innovation 

within the organization. 

Geçmiş deneyimler üzerinde düşünürken, liderler önceki 

projelerden alınan dersleri hatırlamalı ve anımsamalıdır.  

Stratejilerini şekillendiren kilit anları hatırlamalı ve kararlarının 

sonuçlarını akıllarında tutmalıdırlar.  

Bu süreç genellikle onlara kritik dönüm noktalarını hatırlatır ve 

gelecekteki çabalarda uygulanabilecek önemli derslerin ortaya 

çıkmasına yardımcı olur.  

Bu düşünceler yalnızca ileriye dönük yeni yollar önermekle 

kalmaz, aynı zamanda sürekli büyümeyi sağlayan en iyi 

uygulamaları da akla getirir.  

Bu şekilde, geçmiş deneyimler, mevcut zorlukların üstesinden 

gelmek ve kurum içinde inovasyonu canlandırmak için 

kullanılabilecek stratejileri akla getirir. 
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Table 9 

In the context of project development, securing adequate 

funding is crucial to ensure successful outcomes.  

Organizations often need to finance their initiatives through 

various means, including securing external capital or applying 

for grants that can subsidise their activities.  

Many projects rely on external partners to sponsor their efforts, 

while loans can provide additional financial flexibility.  

Whether through direct support or by having strategic partners 

back up their plans, a well-financed project is much more likely 

to succeed and reach its objectives. 

 

 

To support growth, leaders must provide their teams with the 

necessary resources and supply them with the tools required to 

meet their targets 

It is important to give access to valuable information and 

technology that enables progress, and sometimes, leaders will 

need to grant permissions for further research or development.  

When organizations offer resources and endow employees with 

the authority to make decisions, they empower teams to 

perform at their best. 

 Leaders should also equip their teams with training, while 

additional responsibilities can be bestowed upon those who 

show promise.  

This nurturing environment helps individuals afford opportunities 

to advance their skills. 

 

Proje geliştirme bağlamında, başarılı sonuçlar elde etmek için 

yeterli finansman sağlamak çok önemlidir. 

 Kuruluşlar genellikle girişimlerini, dış sermaye temin etmek 

veya faaliyetlerini sübvanse edebilecek hibelere başvurmak da 

dahil olmak üzere çeşitli yollarla finanse etmeye ihtiyaç 

duyarlar.  

Birçok proje, çabalarına sponsor olmaları için dış ortaklara 

güvenirken, krediler ek mali esneklik sağlayabilir.  

İster doğrudan destek yoluyla ister stratejik ortakların planlarını 

desteklemesiyle olsun, iyi finanse edilen bir projenin başarılı 

olma ve hedeflerine ulaşma olasılığı çok daha yüksektir. 

 

 

Büyümeyi desteklemek için liderler ekiplerine gerekli kaynakları 

sağlamalı ve hedeflerine ulaşmaları için gereken araçları temin 

etmelidir.  

İlerlemeyi mümkün kılan değerli bilgi ve teknolojilere erişim 

sağlamak önemlidir ve bazen liderlerin daha fazla araştırma 

veya geliştirme için izin vermeleri gerekebilir.  

Kuruluşlar kaynak sunduklarında ve çalışanlara karar verme 

yetkisi verdiklerinde, ekipleri en iyi performansı göstermeleri için 

güçlendirmiş olurlar.  

Liderler ayrıca ekiplerini eğitimle donatmalı ve gelecek vaat 

edenlere ek sorumluluklar verilmelidir.  

Bu besleyici ortam, bireylerin becerilerini geliştirme fırsatlarına 

sahip olmalarına yardımcı olur. 
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As projects progress, it is essential that they develop in a 

structured manner, allowing for continued advancement.  

Over time, the processes must mature to ensure sustainability.  

As they progress, organizations will likely see their initiatives 

improve and flourish, setting the stage for even greater 

success.  

When operations thrive in this environment, they often begin to 

prosper and blossom, creating opportunities for the organization 

to expand.  

This leads to long-term growth, potentially causing the 

organization to boom in the market.  

Over time, as it evolves, the organization can also extend its 

reach and impact. 

 

However, there are times when certain initiatives need to be 

scaled back or cancelled altogether.  

If unforeseen challenges arise, leaders may need to call off a 

project or withdraw from certain commitments.  

In some cases, policies or procedures may need to be repealed 

or removed if they no longer align with the organization's goals.  

Leaders might need to abolish outdated practices or invalidate 

methods that have become ineffective.  

To ensure progress, they may nullify initiatives that no longer 

yield results and put an end to projects that drain resources.  

Sometimes, this means formally terminating contracts or 

revoking decisions that were previously made. 

Projeler ilerledikçe, sürekli ilerlemeye izin verecek şekilde 

yapılandırılmış bir şekilde gelişmeleri esastır. Sürdürülebilirliğin 

sağlanması için süreçlerin zaman içinde olgunlaşması gerekir.  

İlerleme kaydettikçe kuruluşlar muhtemelen girişimlerinin gelişip 

serpildiğini ve daha da büyük başarılara zemin hazırladığını 

göreceklerdir.  

Operasyonlar bu ortamda geliştiğinde, genellikle zenginleşmeye 

ve çiçek açmaya başlarlar ve kuruluşun genişlemesi için 

fırsatlar yaratırlar.  

Bu da uzun vadeli büyümeye yol açarak kuruluşun pazarda 

patlama yapmasına neden olabilir. 

Zaman içinde, geliştikçe, kuruluş da erişimini ve etkisini 

genişletebilir. 

 

Ancak, bazı girişimlerin küçültülmesi veya tamamen iptal 

edilmesi gereken zamanlar da vardır.  

Öngörülemeyen zorluklar ortaya çıkarsa, liderlerin bir projeyi 

iptal etmesi veya belirli taahhütlerden geri çekilmesi gerekebilir.  

Bazı durumlarda, politikaların veya prosedürlerin artık kuruluşun 

hedefleriyle uyumlu olmaması halinde yürürlükten kaldırılması 

veya kaldırılması gerekebilir. 

 Liderlerin modası geçmiş uygulamaları ortadan kaldırması veya 

etkisiz hale gelen yöntemleri geçersiz kılması gerekebilir.  

İlerlemeyi sağlamak için, artık sonuç vermeyen girişimleri 

geçersiz kılabilir ve kaynakları tüketen projelere son verebilirler.  

Bazen bu, sözleşmelerin resmen feshedilmesi veya daha önce 

alınmış kararların iptal edilmesi anlamına gelir. 
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Ultimately, every project has a life cycle, and it is important to 

recognize when resources are finished or when processes have 

reached their end.  

If not managed effectively, certain resources may run out, and 

supplies could be used up, resulting in delays or setbacks.  

In such cases, leaders must avoid exhausting their teams or 

depleting organizational energy.  

When resources are drained, it is necessary to evaluate and 

refresh processes before they expire, ensuring that future 

endeavors remain sustainable and successful. 

Nihayetinde her projenin bir yaşam döngüsü vardır ve 

kaynakların ne zaman bittiğini veya süreçlerin ne zaman sona 

erdiğini anlamak önemlidir.  

Etkili bir şekilde yönetilmezse, belirli kaynaklar tükenebilir ve 

tedarikler tükenebilir, bu da gecikmelere veya aksaklıklara 

neden olabilir.  

Bu gibi durumlarda liderler ekiplerini yormaktan veya kurumsal 

enerjiyi tüketmekten kaçınmalıdır.  

Kaynaklar tükendiğinde, gelecekteki çabaların sürdürülebilir ve 

başarılı kalmasını sağlamak için süreçleri süreleri dolmadan 

önce değerlendirmek ve yenilemek gerekir. 
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Table 7 

In the context of organizational leadership and operations, the 

ability to manage, direct, and supervise various functions is 

critical for long-term success. Leaders must administer policies 

effectively, govern resources, and rule over processes to 

ensure that operations are run smoothly. This involves not only 

day-to-day operation but also strategic oversight, where leaders 

oversee projects and control outcomes to ensure alignment with 

organizational objectives. To maintain a competitive edge, they 

must be able to build and construct robust frameworks, 

establish new processes, and found sustainable systems that 

can be set up and expanded as needed. 

 

As part of this process, leaders must assemble teams, erect 

structures for growth, and create a productive environment 

where employees thrive. Once these systems are in place, they 

should be instituted through clear policies and practices, 

providing the foundation for future growth. However, progress is 

often met with obstacles that can hinder success. Leaders must 

be prepared to hamper, obstruct, and block factors that may 

impede progress. These may include financial constraints, 

operational inefficiencies, or external market pressures. By 

implementing measures to inhibit such barriers, they can curb 

negative influences and prevent problems from escalating. 

 

Furthermore, it is crucial to deter potential risks and avert crises 

that could disrupt operations. Leaders must avoid pitfalls by 

proactively addressing challenges, ensuring they do not curtail 

organizational growth. Strategic decisions must be made to hold 

back or restrain activities that could limit success. For example, 

limiting unnecessary expenditures can free up resources for 

more productive investments. In this regard, it is important for 

leaders to spend wisely, consume resources efficiently, and 

exploit opportunities that maximize output. Rather than allowing 

resources to be used up wastefully, managers should ensure 

they are expended where most needed. 

 

If not properly managed, resources can be squandered or 

wasted, leading to inefficiencies and reduced productivity. 

Leaders must avoid practices that ravage the budget or misuse 

assets, as these can cripple the organization’s ability to grow. 

By prioritizing sustainable practices and monitoring resource 

allocation carefully, managers can prevent the organization 

from falling into unproductive patterns. In sum, effective 

leadership requires balancing the construction of new 

frameworks and the careful management of resources while 

preventing and addressing potential obstacles that could inhibit 

success. 
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Table 8 

In any professional or organizational setting, individuals often 

undertake various responsibilities that demand strategic 

planning and execution. When leaders take on significant tasks, 

they assume not only the logistical challenges but also the 

potential risks involved. This may require them to embark on 

ambitious projects that require them to shoulder the burden of 

ensuring everything progresses smoothly. As they carry out 

these tasks, they must be methodical in their approach to 

ensure success and alignment with broader organizational 

goals. 

 

In securing resources, leaders need to get, buy, and purchase 

essential materials that will help in accomplishing objectives. 

They may obtain additional resources from external sources or 

take over new assets that will strengthen their position. Whether 

they need to acquire specialized equipment or procure services, 

effective procurement is key to project success. Once the 

necessary resources are secured, the organization can gain a 

competitive edge. Leaders must also ensure they pay for only 

what is essential, minimizing unnecessary expenditures while 

maximizing efficiency. 

 

Leaders are frequently required to deal with complex issues and 

cope with unexpected challenges. In order to maintain 

productivity, they must tackle problems head-on and handle 

emerging obstacles with precision. It is also crucial for leaders 

to address the concerns of their teams and stakeholders 

effectively. This means being actively engaged in resolving 

disputes and demonstrating a keen interest in the well-being of 

their employees. Leaders who attend to both operational and 

interpersonal concerns create a supportive environment, 

ensuring that all critical matters are seen to and taken care of 

efficiently. 

 

When it comes to growth and innovation, organizations must 

search for new opportunities and seek partnerships or markets 

that align with their long-term vision. Leaders are responsible 

for looking for solutions that will propel the organization forward. 

They may try to find potential collaborations or hunt for ways to 

enhance productivity. Additionally, they often explore new 

strategies, scan for emerging trends, and inquire about 

advanced technologies. These actions allow organizations to 

stay competitive, adapt to changes, and take advantage of new 

opportunities. 

 

In reflecting on past experiences, leaders must recollect and 

recall the lessons learned from previous projects. They must 

remember key moments that shaped their strategies and bear 

in mind the outcomes of their decisions. This process often 

reminds them of critical turning points and helps evoke 

important lessons that can be applied in future endeavors. 

These reflections not only suggest new ways forward but also 

bring to mind best practices that ensure continued growth. In 

this way, past experiences call to mind strategies that can be 

used to overcome current challenges and stir up innovation 

within the organization. 
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Table 9 

In the context of project development, securing adequate 

funding is crucial to ensure successful outcomes. Organizations 

often need to finance their initiatives through various means, 

including securing external capital or applying for grants that 

can subsidise their activities. Many projects rely on external 

partners to sponsor their efforts, while loans can provide 

additional financial flexibility. Whether through direct support or 

by having strategic partners back up their plans, a well-financed 

project is much more likely to succeed and reach its objectives. 

 

To support growth, leaders must provide their teams with the 

necessary resources and supply them with the tools required to 

meet their targets. It is important to give access to valuable 

information and technology that enables progress, and 

sometimes, leaders will need to grant permissions for further 

research or development. When organizations offer resources 

and endow employees with the authority to make decisions, 

they empower teams to perform at their best. Leaders should 

also equip their teams with training, while additional 

responsibilities can be bestowed upon those who show 

promise. This nurturing environment helps individuals afford 

opportunities to advance their skills. 

 

As projects progress, it is essential that they develop in a 

structured manner, allowing for continued advancement. Over 

time, the processes must mature to ensure sustainability. As 

they progress, organizations will likely see their initiatives 

improve and flourish, setting the stage for even greater 

success. When operations thrive in this environment, they often 

begin to prosper and blossom, creating opportunities for the 

organization to expand. This leads to long-term growth, 

potentially causing the organization to boom in the market. Over 

time, as it evolves, the organization can also extend its reach 

and impact. 

 

However, there are times when certain initiatives need to be 

scaled back or cancelled altogether. If unforeseen challenges 

arise, leaders may need to call off a project or withdraw from 

certain commitments. In some cases, policies or procedures 

may need to be repealed or removed if they no longer align with 

the organization's goals. Leaders might need to abolish 

outdated practices or invalidate methods that have become 

ineffective. To ensure progress, they may nullify initiatives that 

no longer yield results and put an end to projects that drain 

resources. Sometimes, this means formally terminating 

contracts or revoking decisions that were previously made. 

 

Ultimately, every project has a life cycle, and it is important to 

recognize when resources are finished or when processes have 

reached their end. If not managed effectively, certain resources 

may run out, and supplies could be used up, resulting in delays 

or setbacks. In such cases, leaders must avoid exhausting their 

teams or depleting organizational energy. When resources are 

drained, it is necessary to evaluate and refresh processes 

before they expire, ensuring that future endeavors remain 

sustainable and successful. 

 




